
Deutsche Bank & DaySpring 

 
 
 
DaySpring worked with Deustche Bank and Conjunct Consulting to transform its fundraising capabilities 
and broaden its network of donors.  
 
 

The Problem  
 
DaySpring is the only certified Residential Treatment Centre in Singapore that provides a healing 
environment for abused teenage girls. In recent years, DaySpring has faced the increasingly pressing 
need to expand its capacity to serve unmet demand for its services. However, fundraising has been a 
challenge for DaySpring due to its limited donor pool. DaySpring turned to Conjunct Consulting and 
Deutsche Bank to transform its fundraising capabilities and broaden its network of donors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I feel that I was able to use my professional skills to make a difference.” 
- Deutsche Bank Staff 

 

The Process  
 
The first step in the process was Conjunct Consulting’s team analysing DaySpring’s data, and preparing 
a case brief outlining DaySpring’s funding goals and existing donor pool, and identifying the need to 
raise $500K to sustain its programmes and facilities. After the project framework was built, a half-day 
scalathon facilitated by Conjunct Consulting allowed Deutsche Bank’s employees from the APAC region 
to help DaySpring develop an elevator pitch and donor outreach strategy. Drawing on their professional 
skill sets, Deutsche Bank’s participants provided insights and recommendations on how DaySpring 
could improve its fundraising approach.  
 

The Social Impact 
 
The scalathon led to DaySpring receiving a 3-year fundraising plan aimed at developing relationships 
with potential corporate partners to promote long-term financial sustainability. Some of the other key 
learnings for DaySpring were to start implementing awareness programs to engage the community at 
large, as well as nurturing relationships with individual employees who could eventually become 
powerful “internal champions” for DaySpring’s cause within the company.  

https://www.db.com/singapore/
http://www.dayspring.org.sg/


Edelman & Restroom Association (Singapore) 

 
 
 
Restroom Association (Singapore) worked with Edelman and Conjunct Consulting to develop a 1 year 
communications strategy for its Happy Toilet Programme @ Preschools. This event was supported by the 
National Environmental Agency.  
 
 

The Problem 
 
Founded in 1998, Restroom Association (Singapore) (“RAS”) is a nonprofit organisation that aspires to 
improve cleanliness and restroom culture in Singapore. As RAS aims to become more financially 
sustainable by increasing its revenue from paid programmes, it needed to develop a 1-year 
communications plan for its Happy Toilet Programme @ Preschools.  

“The Scalathon allowed me to map my professional expertise with a cause in a meaningful and fruitful 
way.” 

- Edelman Staff 
 

The Process  
 

The first step in the process was Conjunct Consulting’s team analysing RAS’ Happy Toilet Programme 
and its existing outreach efforts, and preparing a case brief outlining RAS’ existing public outreach 
efforts, events calendar and market analysis of pre-schools in Singapore. After the project framework 
was built, a full-day scalathon facilitated by Conjunct Consulting engaged PR experts from Edelman in 
developing an effective 1-year communications plans for RAS’ Happy Toilet Programme @ Preschools. 
Drawing on their professional skill sets, the Edelman professionals also shared general PR tips and 
tricks with RAS on how to increase public awareness over an informal lunch session.  
  

The Social Impact 
 

The scalathon led to RAS identifying three critical stakeholders for its Happy Toilet Programme @ 
Preschools – Parents, Pre-schools and Teachers. They worked with Edelman consultants on developing 
a tailored communications action plan and also obtained insights into untapped opportunities to engage 
key influencers such as parent support groups and bloggers. The RAS team also learned several ways to 
drive public engagement by improving their use of existing social media platforms.  



Edelman & Jane Goodall Institute (Singapore) 

  
 
 
Jane Goodall Institute (Singapore) worked with Edelman and Conjunct Consulting to develop a 1 year 
communications strategy to improve public awareness, in particular to promote its Eco-literacy 
programme in schools. This event was supported by the National Environment Agency. 
 
 

The Problem 
 

Jane Goodall Institute (Singapore) (“JGIS”) is a nonprofit organisation that focuses on empowering 
people to take action for the environment, animals and community; seeking to raise awareness of its 
cause and programmes in Singapore by leveraging on its global brand. JGIS turned to Conjunct 
Consulting and Edelman to develop a comprehensive 1-year communications strategy to improve public 
awareness, in particular to promote its Eco-literacy programme in schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“The Scalathon was a valuable opportunity for me to showcase my PR skills and collaborate with my 
colleagues.” 

- Edelman Staff 
 

The Process  
 

The first step in the process was Conjunct Consulting’s team analysing JGIS’ corporate information, and 
preparing a case brief outlining their existing public outreach efforts, analysis of the Eco-literacy 
programme as well as available industry data for the participants. After the project framework was 
built, a full-day scalathon facilitated by Conjunct Consulting engaged PR experts from Edelman in 
developing an effective 1-year communications plans for JGIS and a dedicated marketing plan for the 
Eco-literacy Programme. Drawing on their professional skill sets, the Edelman staff also shared general 
PR tips and tricks with JGIC on increasing public awareness over an informal lunch session.  

 
The Social Impact 
 

The scalathon led to JGIS adopting a three-pronged approach towards Schools, Corporates and 
Governments to increase their financial sustainability. They better understood how to leverage on 
traditional and social media efforts to increase awareness of their cause, and the Eco-Literacy 
programme. JGIS learned lessons on leveraging new low-cost fundraising avenues such as crowd-
funding platforms (like Indiegogo) to raise funds and improve public awareness.   



DBS & Kerbside Gourmet  

  
 
 

Kerbside Gourmet worked with DBS Bank and Conjunct Consulting to develop a business expansion plan to 
improve its outreach, increase its revenue streams and reinforce awareness of its social mission. 
 
 

The Problem 
 

Founded in 2013, Kerbside Gourmet is Asia’s first gourmet food truck with a social mission to feed and 
empower the less privileged. While profitable, Kerbside Gourmet wants to grow sustainably and 
reinforce its social mission. In its efforts to expand, Kerbside Gourmet has encountered challenges 
ranging from a tightly regulated food operating landscape to risks of brand and quality dilution as it 
scales up its business activities. As part of its CSR Social Enterprise initiative, DBS nominated Kerbside 
Gourmet to take part in a scalathon organised by Conjunct Consulting. 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“It was my first time solving real cases from social enterprises... I appreciate this chance to contribute my 

professional skills towards a meaningful cause.” 
- A DBS Bank Employee 

 
The Process 
 

Conjunct Consulting first performed an internal scan of Kerbside Gourmet’s current revenue streams 
and developed a case brief showcasing Kerbside Gourmet’s corporate background, existing portfolio 
and financials to set the objective and challenge scope for the participants. After the framework was 
built, a full-day scalathon was facilitated by Conjunct Consulting where DBS professionals developed a 
business expansion plan focusing on Kerbside Gourmet improving its outreach, increasing revenue 
streams and reinforcing awareness of its social mission.  
 

The Social Impact 
 

The scalathon led to Kerbside Gourmet identifying three potential partnership models to explore – 
Franchises, Corporates and Schools. They worked with DBS staff on developing a robust, creative and 
viable roadmap to realise these partnerships as well as discover several untapped potential customer 
and market segments to scale up their offerings. The Kerbside Gourmet team also learnt several ways to 
leverage the passionate support of its volunteer community, to increase its brand awareness and 
potentially create new products.  
 



DBS & Billion Bricks 

   
 
Billion Bricks worked with DBS Bank and Conjunct Consulting to develop a comprehensive funding plan to 
refine their value proposition and grow sustainable partnerships with potential funders.  
 
 

The Problem 
 

Established in 2013, Billion Bricks is an international social good organisation which aims to improve 
the quality of life for the homeless through the power of good design and architecture. In its efforts to 
help the urban destitute, Billion Bricks has encountered difficulties in communicating its value 
proposition as well as restrictions in funding & human capital. As part of its focus on supporting Social 
Enterprises, DBS Bank nominated Billion Bricks to take part in a scalathon organised by Conjunct 
Consulting. 
 
   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I would not think of contributing this way if not for the scalathon… I enjoyed collaborating with my 
colleagues to provide solutions for social causes.” 

- A DBS Bank Employee at the Scalathon 

 
 
The Process  
 

Conjunct Consulting first performed an internal scan of Billion Bricks’ books that showcased their 
dependency on limited funding from a small group of trustees. A case brief was then prepared with 
Billion Bricks’ corporate background, funding sources, programmes and financials to set the scope and 
objective of the scalathon. After the framework was built, a full-day scalathon was organised by 
Conjunct Consulting where DBS professionals developed a comprehensive funding plan to refine Billion 
Bricks’ value proposition and grow sustainable partnerships with potential funders.  
 

The Social Impact 
 

The scalathon led to Billion Bricks identifying three critical stakeholders for their funding programme – 
Corporates, Grant Making Foundations and Crowd Funding. They worked with DBS on developing a 
robust, viable and impactful donor outreach program and also gained insights into enhancing their 
value proposition to potential funders. Billion Bricks’ also learnt several ways to improve their brand 
equity by introducing greater transparency in their corporate governance, leveraging on broad public 
support to attract more volunteers and building their research portfolio to reinforce credibility.  


