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A LETTER FROM OUR PRESIDENT

Over the past year, Conjunct has grown alongside Singapore's social sector. On behalf of the Executive Committee,
| am happy to report that Conjunct has succeeded in executing the FY13-14 strategic plan "Impact from the
Core."

As Singapore's pioneer pro bono intermediary, we have grown our social impact in both quality and scale. Our
social sector partners reported higher satisfaction while we scaled from 18 to 24 projects. As a result, we were recog-
nised with multiple media and public commendations, including the President's Challenge Social Enterprise Com-
mendation Award.

Our investment in internal capabilities enabled this program excellence. We rolled out our IT backbone for
knowledge management, expense tracking and membership feedback. We invested in human capital by promoting
talent and bringing in staff to support long-term strategy. We prudently managed our financials and report a small
revenue surplus. Key financial systems were implemented and Conjunct achieved Charity status from the Commis-
sioner of Charities.

To meet Singapore’s growing needs, Conjunct’s strategy for FY14-15 is “Thriving from the Inside Out”. On the
back of a successful year serving our partners, we will build our capabilities to better serve the comprehensive needs of our beneficiaries.

Our partners report multiple strategy needs that vary in time horizon and complexity. Conjunct will assemble a partner-centric program portfolio of consulting,
scalathons and government-supported projects. Additional synergies include a broader range of pro bono opportunities for members, the spread of Conjunct
culture and economies of scope by maximizing previously-developed internal capabilities.

People remain the heart of Conjunct. We will further nurture the thriving community by building competencies, deepening culture, and placing alumni in
the social good sector. We are investing in the skills of our members by improving consultant training while building a member development framework. We con-
tinue to celebrate our core values of passion, collaboration and impact-focus. We will also help place our alumni in social good opportunities and organisations
through partnerships.

To support these goals, Conjunct will develop new staffing, build operations and strengthen its financial sustainability. We will further invest in human capital
staffing and planning to achieve an excellent volunteer experience while expanding our social impact. Upcoming initiatives include improving internal communica-
tions, streamlining processes and monitoring partner satisfaction for continuous learning. We are committed to remaining cost-effective while seeking financial
backing from impact-focused supporters in the public, private and corporate sector.

The Executive Committee is proud to have served alongside you and we look forward to nurturing Conjunct for the next phase of thriving social impact growth.

Thank you.

Jeremy Au
President



WHO WE ARE

Conjunct Consulting is Southeast Asia’s first social change consultancy, mobilising youth and profession-
als to engage in pro bono consulting to strengthen social good organizations in Singapore. Conjunct does
this through management consulting projects, strategic collaborations, and one-day corporate scalathon
events. Since its inception in August 2011, Conjunct Consulting has delivered 48 consulting projects with a
total of 39 nonprofit partners across various sectors, with over $1 million worth of social impact being creat-
ed. Conjunct Consulting equips its partners in the social sector with sustainable strategies and thought pro-
cesses to ensure they are ready for future challenges. Conjunct also empowers the next generation of social
sector leaders with the business skills and knowledge needed for continual strategic change.

Our mission is to engage, mobilise and empower pro bono talent to strengthen social good organisations.

Our Values
Passion: We are fully committed to making a difference in our world today — just as you are.

Impact: We are committed to continual excellence in our work because our results enable you to achieve
your mission and shape our communities for the better.

Collaboration: Our diverse and interdisciplinary teams partner up with your organisation at all levels to de-
termine the best strategy for your future.



‘ Students aims to help students gain more

PARTNER UPDATES

Students Care Service is a Volun-
tary Welfare Organisation that

Care Service ' meaningful engagement with

schools, improved relationships

with their family, have positive life
skills, and increased opportunities to contrib-
ute to the community. They provide profes-
sional services in the form of educational psy-
chology, social work, training, and consulting.
Conjunct Consulting measured and analysed
the efficiency of Students Care Services' group
work implementation process and recom-
mended a follow-up action plan which helped
to ensure efficient utilization of resources,
without compromising benefits to beneficiar-
ies.

Jane Goodall Institute, an international nonprofit
organisation for wildlife research and education,
was founded by famous conservationist
Jane Goodall. Jane Goodall Institute
(Singapore) was founded in 2007 to

ane Goodall Institute (Singapore) Cont|nue her WOI’I( |n Slngapore,

where they conduct programmes
such as Roots & Shoots and Living with
Primates. Conjunct Consulting was en-
gaged by Jane Goodall Institute (Singapore) to help
bring greater focus and ability in carrying out their
key activities, and help define their positioning for
the next 3-5 years.

Managing & Organising Volunteer Efforts (MOVE) is an organ-
isation that was formed to further the development of volunteer
management (VM) into a profession. It is the one of the key VM
organisations in Singapore, conducting training and engage-

ment activities for volunteer managers (VMs). Conjunct Consult-

ing performed a landscape assessment and gap analysis, created a

benchmarking report, and delivered recommendations intended to im-

prove MOVE's efficacy in the VM landscape, to serve the needs and wants

of VMs, and to professionalise volunteer management.

The Singapore Association of the Deaf (SADeaf) is an or-
ganisation that provides services to the Deaf and the hard

The Singapore

Assaciation of hearing community, while simultaneously advocating

For The Deaf

for Deaf needs in Singapore. Due to some recent organiza-
tional changes, Conjunct Consulting was brought in to as-
sess the effectiveness of the new organizational structure
and implement a KPI framework for the staff.

South East CDC is an organisation set up to strength-
en social infrastructure, promote active citizenry, and

nurture volunteerism. South East CDC has three .

main initiatives to engage young volunteers. Con- ;
junct Consulting performed a programme effective- =
ness study on South East Community Laboratory S00I: SAsT

(CommLab) before coming up with a phased-based
strategy to attain manpower sustainability, improve
programme effectiveness, and strengthen alumni en-
gagement.



PARTNER UPDATES

City Community Services is a member of Singapore An-

\3‘ Hzlog?n Folur;]dgrotr; Stlpgfaporeolls an glican Community Services, a voluntary welfare organi-
halogen eaucationa’ charity that Is focused on sation with IPC status. C.I.T.Y. stands for “Character In

foundation youth leadership and entrepreneur-

gy o ship development. Halogen hopes to
inspire and influence a generation of
young people who will lead themselves and others
well; leaders and entrepreneurs who will practically
change the world through working on the issues they be-
lieve in. Since 2003, Halogen Foundation Singapore has
impacted over 100,000 young people. Conjunct Consult-
ing performed a detailed internal assessment
of Halogen’s Events unit and conducted an external scan
on the local youth development landscape to identify a
strategic direction for its flagship event, with the intent to
allow its events to better fit the

youth inspiration land- . . . , L : L
scape in Singapore Blisse Cafe is a social enterprise based on the job integration model. Its social mission is to

while having greater offer employment oppgrtunities to all people without disqimination. Conjunct Consulting
reach and quality im- bﬂﬂSSE condu'cted a demand side market scan to assess thg viability of a new‘Food and Beverage
(F&B) incubator concept, and then provided marketing recommendations to help target the
top two target markets. The aim is for the new incubator to be a go-to point for aspiring F&B
entrepreneurs, as well as increased employment opportunities for Blisse Cafe’s beneficiaries.

The Young”, and their mission is to build good charac-

ter in school children, and to show Christian love by
providing practical assistance to those in need. They

work in partnership with schools and parents to help develop
the character and potential of each child. Conjunct Consulting
helped City Community Services to conduct market research
on price comparisons and competitiveness, to employ surveys
to better understand the needs of parents so that City Commu-
nity Services may better align with customers’ expectations and
justify its price, and to recommend a pricing strategy based on
findings from benchmarking and customers’ needs to ensure
they are competitive and financially sustainable.

pact.

SoCh in Action (SoCh) is a social enterprise that provides avenues for children to think, voice, and act with an aim to shape

society for a better tomorrow. Using design-thinking, SoCh runs programmes to inspire and provide skills to chil-

dren to think about various social issues, design creative solutions, and act to bring about real change. The pro- SOCH,
gramme culminates into an annual event called the “Be the Change Exposition” in November, which brings to- e e
gether over 30 schools every year to exchange ideas and thoughts about children as change-makers. Conjunct

Consulting worked on a project aiming to strengthen SoCh'’s internal capabilities by providing recommendations for

its product, operations, and organisational structure.



PARTNER UPDATES

YMCA Singapore is a voluntary welfare organisation

, (VWO), affiliated worldwide. One of its target seg- Bo Tien Welfare Services is a Voluntary Wel-
A e ments is Youth-At-Risk. In recent years, they have 2 BOTIEN fare Organisation that provides three types of
@ launched a Vocational and Soft Skills Program ~ services: an elderly home, a day activity centre,
(VaSSP), Project Bridge, that seeks to equip out-of- and a food distribution service. All three are
" school youths and youths-at-risk, between 15 to 21 considered integral to the organization’s mission
~ years old, with essential life skills and certified voca- to support the less fortunate in Singapore. Con-
tional skills so that they can find sustainable employment, and con- junct Consulting was engaged to recommend a
tinue upgrading their current vocational skills, although they have financial model that Bo Tien Welfare Services can
withdrawn from mainstream education. Conjunct Consulting con- adopt that would be appropriate for their goal to
ducted an impact assessment exercise and came up with a Social be financially sustainable.

Return on Impact (SROI) model so as to better convey VP's impact
to its stakeholders and donors.

O'Joy Care Services is a nonprofit organisation whose core programmes aim to improve

the psychosocial and mental healthcare of older persons and their families. It wants to diversify its fund-

ing sources to enable long-term sustainable growth of its programmes. Conjunct Consulting conduct-

ed an internal needs analysis on O'Joy Care Services, as well as a landscape study of various potential -
sources of funding to narrow down which funding sources would be most appropriate to pursue. O'Joy 0'Joy Care Services
Care Services subsequently partnered Conjunct to develop an implementation plan based on these

recommendations.

The Infant Jesus Sisters and the Management Committee of the Infant Jesus Homes and Children’s Centres
(IJHCC) dedicate themselves to reaching out in support of today’s vulnerable children and youth at a critical period of
their lives. IJHCC would like to expand its social services to the poor and young with the newly renovated Centre,
which is operational as of 2014. The Centre is meant to provide [JHCC with the facilities essential for its services and

rant Josus Homes programmes. Conjunct Consulting sought to develop a volunteer onboarding and management strategy to better en-
gage their volunteer base as they grow.




PARTNER UPDATES

Singapore Disability Sports Council (SDSC) is Women Inc. is a community project run by the Whis-
i an organisation that caters to persons with dis- pering Hearts Family Service Centre since 2010. Wom-
SDSC abilities in Singapore. Their mission is en Inc. aims to empower women facing challenging
to enhance the potential of persons with disa- needs. Through skills training, employment opportuni-
bilities through sports, to raise awareness, and to ties, and community engagement, Women Inc. provides
increase participation levels in disability sports in practical support to its members while simultaneously increas-
Singapore. They are committed to rehabilitating the ing their self-confidence and dignity. Conjunct Consulting per-
lives of their beneficiaries through sports. Conjunct formed an internal assessment, carried out market research,
Consulting performed a feasibility study on the po- and recommended two possible business proposals to help
tential corporate partnerships SDSC can form before them achieve their objectives of providing a source of extra in-
coming up with both the sponsorship package tem- come for their members.

plates and a series of recommendations to improve
SDSC's branding, in a bid to increase its success with

corporate sponsorship, thus leading to greater brand Ling Kwang Home is a
association and awareness and an improvement in fi- nursing home that pro- LKH
nancial sustainability. vides the elderly with an

integrated and holistic

healthcare service in a home-like environment.
Ling Kwang Home has a commitment to strive
for excellence in the delivery of quality care,
respecting the rights and dignity of the elderly.
Conjunct Consulting was engaged to improve
their customer experience. Conjunct created a
customer experience map, identified key ser-
vice gaps, and provided recommendations to
improve their feedback mechanism. In an up-
coming cycle, Conjunct will focus on develop-
ing recommendations to address the identified
service gaps.

*SCAPE is a nonprofit organisation with its mission and vision rooted in support of
youth, talent, and leadership development. The organisation aims to facilitate
youth-oriented programmes and support within various communities of
youth interest. In the beginning of 2013, *SCAPE piloted a development
el A programme for youth start-ups at *SCAPE HubQuarters, which offers a
;aw\ﬁt conducive environment complete with co-working spaces and facilities.
WWWEEEEE S S8 The programme also consists of a comprehensive ecosystem that facili-
tates and supports youth start-up development through different stages
of growth. Conjunct Consulting performed two consecutive projects with
*SCAPE, through which it has performed a needs assessment and market study of
youth start-ups in Singapore, and then designed and operationalised the start-up
development programme to manage the selection, renewal, and graduation of
youth start-up applicants.

gy



PARTNER UPDATES

Marine Parade Family Service Centre is a community-based DaySpring [ NG

agency that provides a comprehensive range of programmes
and services for the community, including: Information & Re-
ferral, Casework & Counselling, Family Empowerment Ser-
vices and me-to-you cyber counselling. The latter, launched
in 2001, provides real time one-to-one cyber counselling
through chat platforms by experienced and professional coun-
sellors. Conjunct Consulting performed an analysis on the effectiveness in
reaching out to the youth via therapeutic chats. It also aimed to provide an
understanding of how they fare in comparison with similar service providers,
can provide greater efficiency and effectiveness in rolling out its service, and
recommend ways to improve the quality of service delivery to the youth.
Conjunct’s second project, The Straits Times School Pocket Money Fund,
is a community project initiated by The Straits Times to provide pocket mon-
ey to children from low-income families to help them through school, and
Marine Parade Family Service Centre (MPFSC) is one of the many partners
that assist in administering this fund to help needy children referred to the
Centre. MPFSC sought to understand the cost of administrating this fund
and evaluate if through administering this fund had the centre effectively im-
pacted the children and families beyond just financial benefits.

Singapore Cancer Society is a self-funded voluntary welfare or-
ganisation dedicated to minimising the impact of cancer in Sin-
gapore through the provision of cancer treatment subsidies, fi-
nancial and welfare aid to needy cancer patients, home hospice

care services for terminally-ill cancer patients, and rehabilitation

support programmes for recovering cancer patients and cancer
survivors. It is the largest cancer advocacy and support organisation in Singa-
pore. Conjunct Consulting recommended an optimal volunteer management
strategy for Singapore Cancer Society to take the first steps towards integrating
Volunteer Management throughout the organisation.



